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ANNEXURE A
EIR PROGRAM — PROPOSAL FORMAT
Response to Request for Proposal (RFP) — TBI-GEU EIR Program 2026

	INSTRUCTIONS
	Complete all sections in full. Incomplete proposals will be disqualified without review. Write in clear, precise language. Avoid vague claims — all assertions should be backed by evidence, data, or references. Submit via the online form at tbi.geu.ac.in/forms/eir. Attach all supporting documents as listed in Section J.



SECTION A — Applicant Information

	Full Name

_____________________________________________
	

	Date of Birth
	Aadhaar Number



	PAN Number


	

	Highest Qualification


	Institution / University



	Year of Graduation

_____________________________________________
	

	Email Address

_____________________________________________
	Mobile Number

__________________________________

	Current Residential Address

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________





A1. Brief Professional / Academic Background
(Summarise your educational background, work experience, research, or projects in 150 words or less. Focus on relevance to your proposed idea.)

	

	

	

	

	

	

	

	



SECTION B — Venture Overview

	Venture / Idea Name
	



	Technology Domain
	(e.g., AI/ML, IoT, Biotech, Clean Energy, Robotics, Agritech, etc.)



	Target Sector / Industry
	



	Is the startup incorporated?
	
Yes / No  |  If yes, CIN: ____________________________

	Current TRL Level
	(Technology Readiness Level 1-9)  _______






B1. One-Line Pitch
(Describe your venture in one sentence: What it does, for whom, and the key benefit.)

	 



SECTION C — Problem Statement and Solution

	C1. Problem Statement
Clearly describe the problem you are solving. Who faces it? How severe is it? What evidence do you have that this is a real, significant problem? (Max 300 words)



	 



	C2. Proposed Solution
Describe your proposed solution. How does it work? What is novel or different about your approach compared to existing solutions? Be specific about the technology or innovation used. (Max 300 words)



	 



	C3. Unique Value Proposition
In 2-3 sentences, state what makes your solution uniquely better. Why will a customer choose your solution over alternatives?



	 



SECTION D — Intellectual Property and Innovation

D1. Innovation Description
Describe the core technical or scientific innovation in your solution. What is genuinely new? What technological challenge did you solve that others have not? (Max 200 words)

	 



	Prior Art Search Done?
	Yes / No  |  If Yes, summarise findings below:

	Existing IP (if any)
	Any existing patents, filings, or IP protection already in place:

	Patentability Assessment
	Do you believe your innovation is patentable? Yes / No / Unsure  |  Reasoning:

	IP Filing Plan
	Do you plan to file a patent during the EIR tenure? Yes / No  |  If Yes, timeline:

	Type of IP targeted
	(Patent / Trademark / Copyright / Trade Secret / Design / Others)



	D2. Technical Differentiation
Describe at minimum 2-3 specific technical features or methods that differentiate your solution from existing products or research. Reference any academic work, existing patents, or prior art that you are aware of.



	 



SECTION E — Market and Commercialization

	Primary Target Customer
	Who is your first customer? (Individual / SME / Enterprise / Government / Others)

	Estimated Market Size (TAM/SAM)
	Total Addressable Market and Serviceable Addressable Market with source:

	Monetization Model
	How will you generate revenue? (SaaS / License / Product Sale / Service / Hybrid / Other)

	Pricing Strategy
	How will you price the product/service?

	Go-to-Market Strategy
	How will you reach your first 100 customers?



	E1. Competition and Competitive Advantage
List the top 3 existing competitors or alternatives. For each, briefly state their approach and why your solution is better or different.



	 

	E2. Current Traction (if any)
Have you done any preliminary customer discovery, pilots, LOIs, early sales, or user sign-ups? List any concrete evidence of early market validation.



	 



SECTION F — 12-Month Development Roadmap
Provide a realistic, milestone-based plan for the 12-month fellowship tenure. Be specific — avoid vague statements like 'develop product' or 'do marketing'.

	PHASE
	TIMELINE
	KEY MILESTONES & DELIVERABLES
	IP / PATENT ACTIVITIES

	Phase 1: Explore & Define
	Month 1-2
	  
	  

	Phase 2: Build & Protect
	Month 3-5
	  
	  

	Phase 3: Validate & Grow
	Month 6-9
	  
	  

	Phase 4: Scale & Pitch
	Month 10-12
	  
	  





	F1. Key Risk and Mitigation
What is the biggest risk to executing this plan? How will you mitigate it? (Max 150 words)



	 



SECTION G — Fellowship Utilisation Plan
Indicate how you plan to utilise the monthly fellowship during the program. This helps TBI-GEU understand your planning maturity.

	EXPENSE CATEGORY
	MONTHLY ESTIMATE (Rs.)
	TOTAL FOR 12 MONTHS (Rs.)

	Subsistence / Living
	_________
	_________

	Prototyping / Material Costs
	_________
	_________

	IP / Patent Filing Fees
	_________
	_________

	Travel (Customer / Research)
	_________
	_________

	Software / Tools / Subscriptions
	_________
	_________

	Miscellaneous
	_________
	_________

	TOTAL
	_________
	_________





SECTION H — Mentoring and Community Contribution
As an EIR, you will be required to mentor junior students and startup teams at TBI-GEU (minimum 2 hours/week). This section assesses your interest and approach.

	H1. Mentoring Experience
Describe any prior experience mentoring, coaching, tutoring, or leading peers. What was the context? What outcomes did your mentees achieve? (Max 150 words)



	 



	H2. Community Contribution Plan
How do you plan to contribute to the TBI-GEU startup community beyond your own venture? What workshop topics could you lead? Which areas can you guide juniors in? (Max 150 words)



	 





SECTION I — Applicant Declaration

	DECLARATION
	I hereby declare that all information provided in this proposal is accurate and complete to the best of my knowledge. I understand that any misrepresentation may result in disqualification or termination of fellowship. I have read and understood the TBI-GEU EIR Program Policy 2026 and agree to abide by all its terms and conditions.



	I confirm I am an Indian citizen.
	Yes / No

	I meet the educational qualification requirement.
	Yes / No

	I have no other employment, income, or fellowship.
	Yes / No

	I hold less than 10% equity in any active company.
	Yes / No

	I commit to working full-time from TBI-GEU premises.
	Yes / No

	I commit to daily attendance and weekly reporting.
	Yes / No

	I commit to mentoring juniors (min. 2 hrs/week).
	Yes / No

	I agree to IP disclosure obligations in Section 14.
	Yes / No



	

Applicant Signature
	




	Full Name
	________________________________________

	Date
	

	Place
	________________________________________





SECTION J — Supporting Documents Checklist
Attach the following documents along with your proposal submission. Mark each as Attached / Not Applicable.

	#
	DOCUMENT
	STATUS

	1
	Government-issued photo ID (Aadhaar / Passport / Driving Licence)
	[ ]  Attached [ ]  N/A

	2
	Educational qualification certificates (Mark sheets and degree certificate)
	[ ]  Attached [ ]  N/A

	3
	Curriculum Vitae (CV) — Max 2 pages
	[ ]  Attached [ ]  N/A

	4
	Proof of prior work experience (if applicable — appointment letter / experience letter)
	[ ]  Attached [ ]  N/A

	5
	Any existing patent filings, published papers, or IP documentation (if applicable)
	[ ]  Attached [ ]  N/A

	6
	Product prototype / demo video / working model documentation (if any)
	[ ]  Attached [ ]  N/A

	7
	Letter of support from GEU faculty or TBI-GEU mentor (if applicable)
	[ ]  Attached [ ]  N/A

	8
	Any customer validation evidence — survey responses, pilot reports, LOIs (if available)
	[ ]  Attached [ ]  N/A

	9
	Certificate of no employment / no other fellowship (self-declaration on plain paper)
	[ ]  Attached [ ]  N/A

	10
	Bank account details for fellowship disbursement (cancelled cheque / passbook copy)
	[ ]  Attached [ ]  N/A




END OF PROPOSAL
TBI-GEU EIR Program Policy 2026  |  tbi.geu.ac.in/forms/eir  |  office.tbi@geu.ac.in  |  +91 7217056795
